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CTPOMTE/IbHbIX NMPOEKTOB
U KATIUTAJIbHDbIX 3ATPAT

B1 npepnaraet KOMI/IEKCHbIX nogxon, K yripaBJjieHUO puCckamMmm B UHBECTULLUOHHO-
CTpouUTesiIbHbIX NMpPOeKTaX, CBA3aHHbIMU KaK C Hecob6nioaeHMeM Kio4veBbIX
rnokasaTesien, Tak U co 3J10yI'IOTpe6neHMFIMVI CO CTOPOHDbI MEHEOXKMEHTAQ,

noapaao4mnMKoB U NMNOoCTaBLLUMNKOB.

Ycnyru no aKcnepTuse CTpouTesibHbIX MPOEKTOB U KanuTasibHbIX 3aTpaT

DopeH3nK-aIKcnepTusa

KoMnnekcHas akcrnepTusa
CTPOUTENbHbIX MPOEKTOB CTPOUTEJIbHbIX MPOEKTOoB
Ha noboM aTane N KaNUTa/ibHbIX 3aTpaT
peanusauum

OnTuMM3aLmsa cMctem
BHYTPEeHHero KOHTpongd
n ynpaBneHUa CTpouTesib-
HbIMU MPpOoeKTaMun

MOHUTOPUHI peanusaumm
CTPOUTESbHbIX MPOEKTOB
(NocTosIHHDBIN / perynsipHbIN
KOHTPOSb)

AHanus npouecca
3aKyMOK CTPOUTENbHbIX
paboT, ycnyr, MaTepmanos

ConpoBoXaeHue TeHOEPHbIX
rnpoLienyp rno Bbi6opy
CTPOUTENbHbIX MOAPAOYNKOB

CopencTteue B cyne6HbIX
criopax MexXay y4acTHUKaMu

ﬂ R

B1 NOMOXXEeT NPOKOHTPONIMPOBaTb:

cobnogeHue BbIMOSTHEHME cooTBeTCTBME
E oromkeTa paboT B 3adBNeH- TpebyeMoMmy
Hble CPOKM KayecTBy paboT

MNpoeKTa



Haw onbIT B chepe popeH3UK-IKCNepTU3bl U reorpadusa rnpoeKToB
Nno aHan3y CTPOUTENbCTBA U KanuTanbHbIX 3aTpaT

KJIMEHTDI

OTpacnu

peanusoBaHHbIX

MPOEKTOB:

» NpennpuaTus
nerkou mn Taxxenowum
NPOMDbILWTIEHHOCTU

» 0BbEKTbI COLMANIbHOIro
U KyNbTYpPHOro 3Ha4eHus

> XUnmuwHoe

anuH CTPOUTENbCTBO
» TPAHCNOpPTHadA
Gl WH$pPacTpyKTypa
: » ropHoAoO6bIBatoLLLAA
. ,} M nepepabatbiBaloLLasA

MPOMBbILLUIEHHOCTb

KOMAHAOA

KpynHeiwme npoMbilLfieHHble KOMMaHWW, AeBernonep- MNMpodeccroHansbl, BKNo4Yas AUNIOMUPOBAHHbIX
CKWEe U UHBECTULIMOHHbIE rpynrbl, UHGPACTPYKTYpPHble MH)X€HEepPOB C MHOIOJIETHUM OMMbITOM CTPOUTENIbHOMN
XONAUHIU U PUHAHCOBbIE OPraHU3aL MU C rocyfapCcTBEH- 3KCMepTU3bl U paccriefoBaHUs Clly4aeB MOLLUEHHUYeCTBa

HbIM yyacTtueM B Poccuun u CHI

B KOMMaHUAX CTPOUTEJIbHOIO CEKTopa

NMPUMEPDLI PEAJINSOBAHHbIX NMPOEKTOB

KpynHenwas
ropHonepepab6arbiBaioLLas
KOMMaHus

CTpouTenbHbIN ayamT pspa cTpaTe-
rMYEeCKUX MPOEKTOB KanmTasibHOro
CTPOUTENBLCTBA, BK/ItOYasa NPOBEPKY
DeaTenbHOCTU NoapPSAYNKOB

M OLEeHKY 3bPEKTUBHOCTM
BHYTPEHHEro KOHTponsa

" - s
E KpynHenwun 7 MpaBuTenbLCcTBO
- (PUHaAHCOBbIN P peruvoHa PO
UHCTUTYT / Ha flanbHeM BocToke

MpoBepka GUHAHCOBO-XO3ANCT- KoMniieKcHasa akcnepTusa CTpou-
BEHHOW feATeNbHOCTM paaa TenbCcTBa psaaa MHOPACTPYKTYPHbIX
KPYMHENLLNX OeBenonepcKmux 06BHEKTOB B pervoHe, BKo4as
rpynn 1 CTpouTesibHas 3KCrnepTmsa CTPOUTENLCTBO a3POBOK3ana,
60onee 10 XUNbIX KOMMIEKCOB aBTOO0POI, KOMMYHasTbHbIX
B Pa3/INYHbIX pernoHax P® COOPYXKEHUM

KOHTAKTHAA UHOOPMALIUA

”~,

AeHuc Koponés, K.10.H.
MNapTHep, pykoBoguTENb
otaena ®opeHsuk bl

+7 (495) 664 78 88
denis.a.korolev@bl.ru
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Onbra AnanbKoBa

CTapLumin MeHemxep, pyKoBoamTenb
HanpaB/eHUsA CTPOUTENbHOMN
3KcnepTu3bl otaena GopeHsuk b1
Ten.: +7 (495) 755 9700
olga.apalkova@bl.ru
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