CAREER LADDER

INTERN
3-6 months

y

» Understanding the
services provided by
departments and
groups

Accumulating practical
experience in searching
for project-relevant
information and
performing its
structural analysis

ASSOCIATE
1-2 years

» Participating in
projects as a group
member

» Accumulating
practical
experience in
searching for
project-
relevant
information
and performing
its structural
analysis

y

ADVANCED STAFF_

Tyear
y

» Participating in one or

more projects as a
group member

» Performing structural

analysis of relevant
information, preparing
project work papers
(reports)

» Holding interviews with

clients to achieve the
set objectives

» Displaying leadership

skills and supervising
certain tasks performed
by junior colleagues

SENIOR
~ 3 years ‘

» Improving
professional
competencies and
expertise in the
selected focus area

» Identifying and
understanding
clients’ needs

» Leading the team in
small projects or
stages of larger
projects

» Contributing to the
preparation of project
work papers and final
documents

» Networking both
inside and outside the
company

» Contributing to
the training and
development of
younger
employees

MANAGER

3years ‘

>

>

v

>

v

Establishing and
maintaining long-
term relationships
with the client’s
managers

Coordinating
the preparation
of commercial
proposals and
contracts

Project management,
general supervision and
quality control of project
teams

Contributing to the
development, update
and implementation of
new products, methods
and tools within the
focus area

Participating in
recruitment, training,
development and
assessment of the group
personnel

SENIOR
MANAGER
~ 3 years

expertise

» Participating in
determining the group
development strategy,
including a package of
services provided by the
group, methodology and
target clients

» Establishing and
maintaining long-
term relationships
with the client’s
senior managers

» Leading large/several
projects, general
supervision and quality
control

v

Attracting new
customers
Participating in
recruitment, training,
development,
assessment and
retention of the group
personnel

v

HOBbIE Bbi30BblI
HOBbIE PELUEHWA

DIRECTOR/

PARTNER
Yy

» Establishing and
maintaining long-term
relationships with the
client's leadership

» Determining the group
development strategy,
including a package of
services provided by the
group, methodology,
target clients, staff
number and structure

» Searching for new clients,
both within one’s service
area and in related areas

» Assessing risks to ensure
compliance with the
relevant economic and
regulatory requirements



CAREER LADDER

ASSURANCE

AUDIT
SERVICES

INTERN
3 months

)

RELATED
SERVICES

INTERN
3-6 months

)

STAFF
1-2 years

STAFF
1-2 years

ADVANCED

STAFF
Tyear

Y

:

ADVANCED

STAFF
Tyear

Y

:

SENIOR
~ 3 years

y

:

SENIOR
~ 3 years

y

:

PARTNER
A
ASSOCIATE
PARTNER
SENIOR A
MANAGER
~ 3 years
A
MANAGER
~ 3 years
‘ r
PARTNER
A
ASSOCIATE
PARTNER
SENIOR Y
MANAGER
~ 3 years
‘ |7
MAANGER

~ 3 years
‘ r




CAREER LADDER

CONSULTING, TECHNOLOGY AND TRANSACTIONS

INTERN
3-6 months

y

» Understanding the
services provided by
departments and
groups

» Accumulating
practical experience
in searching for
project-relevant
information and
performing its
structural analysis

STAFF
1-2 years

» Participating in
projects as a group
member

» Accumulating
practical experience
in searching for
project-relevant
information and
performing its
structural analysis

ADVANCED STAFF
Tyear
A

» Participating in one or
more projects as a
group member

» Performing structural
analysis of relevant
information, preparing
project work papers
(reports)

» Holding interviews with
clients to achieve the
set objectives

» Displaying leadership
skills and supervising
certain tasks performed
by junior colleagues

SENIOR
~ 3 years ‘

» Improving
professional
competencies and
expertise in the
selected focus area

» Identifying and
understanding clients’
needs

» Leading the team in
small projects or stages
of larger projects

» Contributing to
the preparation of
project work papers
and final documents

» Networking both inside
and outside the
company
» Contributing to the
training and

development of younger

employees

MANAGER
~ 3 years ‘

» Establishing and
maintaining long-term
relationships with the
client's managers

» Coordinating
the preparation
of commercial
proposals and
contracts

Project management,
general supervision and
quality control of project
teams

Contributing to the
development, update
and implementation of
new products, methods
and tools within the
focus area

Participating in
recruitment, training,
development and
assessment of the group
personnel

v

v

v

SENIOR
MANAGER
~ 3 years

Y

» Enhancing
industrial
expertise

» Participation in
determining the group
development strategy,
including a package of
services provided by the
group, methodology,
target clients

» Establishing and
maintaining long-term
relationships with the
client's senior managers

» Leading large/several
projects, general
supervision and quality
control

» Attracting new
customers

» Participating in
recruitment, training,
development,
assessment and
retention of the group
personnel

HOBbIE BbI3OBbI

HOBbIE PELLEHWNA

DIRECTOR/
PARTNER

A
=

» Establishing and
maintaining long-
term relationships
with the client’s
leadership

» Determining the group
development strategy,
including a package of
services provided by the
group, methodology,
target clients, staff
number and structure

» Searching for new clients,
both within one’s service
area and in related areas

» Assessing risks to ensure
compliance with the
relevant economic and
regulatory requirements



CAREER LADDER

TECHNOLOGY CONSULTING

ASSOCIATE
PARTNER
A
LEAD DIRECTOR
ARCHITECT /
SENIOR DEVELOPER
ARCHITECT / |
SENIOR
MIDDLE DEVELOPER
ARCHITECT/ y |
MIDDLE
DEVELOPER
A
JUNIOR ARCHITECT /
ARCHITECT 2/ DEVELOPER
JUNIOR Y
JUNIOR DEVELOPER 2
ARCHITECT 1/
JUNIOR Y|
DEVELOPER1

y




CAREER LADDER

TAX, LAW AND BUSINESS SUPPORT

DIRECTOR/
PARTNER

L
SENIOR

MANAGER
. Y
MANAGER
n

SENIOR
n
PARTNER
ADVANCED STAFF A
TAX p’ ——
SERVICES L DIRECTOR 4
STAFF SENIOR —
‘ MANAGER
INTERN A
‘ MANAGER
A
MANAGER
SENIOR LEGAL A
COUNSEL
LEGAL 4

SERVICES LEGAL COUNSEL
ASSISTANT LEGAL =
COUNSEL
_‘F
INTERN
_‘f




CAREER LADDER

CORE BUSINESS SUPPORT

DIRECTOR

ASSOCIATE Y

DIRECTOR
ASSISTANT - r

DIRECTOR
SUPERVISING A

ASSOCIATE
SENIOR A r

ASSOCIATE ~ —
A

ASSOCIATE
JUNIOR y r

SPECIALIST
A

INTERN
)




CAREER LADDER

PARTNER
A
I
ASSOCIATE _—
PARTNER
A
I
DIRECTOR
A
[ ]
SENIOR
MANAGER
|
I
MANAGER
I
SENIOR
A
I
STAFF
A
I
SUPERVISING
ASSOCIATE
I
SENIOR
ASSOCIATE
|
I
ASSOCIATE
ADMINISTRATIVE L
ADVANCED
A
CONTRACTOR, e
BUSINESS ADMINISTRATIVE
SUPPORT/ INTERMEDIATE
A
CLIENT —
RELATIONS
A
I
INTERN




